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Welcome to the Inclusive
Teaching Toolkit Action Plan

Welcome to the Inclusive Teaching Toolkit educator training. This participant workbook is
structured around the two workshops and their activities, and supports you in developing a
final plan for action. You should use this resource before, during and after the workshops as
a private space to curate your reflections and learnings from the course. Feel free to make
additional notes here.

How to get started?
Before Workshop 1:

Read the Inclusive Teaching Guide

If you have access to data about your students (enrolment information, Know Your
Students reports, or similar), have it nearby for the first activity.

Bring this workbook to both workshops - you'll use it for note-taking, reflection, and
building your action plan.

@ Your notes:
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Workshop 1 - Developing
understanding and awareness

In this workshop, you will:

Explore student diversity in your own teaching cohorts
Reflect on how your attitudes and beliefs shape teaching and learning
Engage with evidence-informed practices from the Inclusive Teaching Guide

Understand what inclusive teaching means and why it matters for equity cohorts and all
students

Examine real examples and case studies of inclusive teaching in action
Discuss practical strategies you can apply in your own teaching context

Workshop 1 note-taking space

@ Your notes:
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Group activity: Know Your Students

Privately reflect on your reading of the Inclusive Teaching Guide and/or your
Know Your Students data

PICK ONE of the following reflective prompts and make some notes below:

Workshop 1 reflection Your response (dot points are fine)

What is one thing you learnt
that surprised you?

What is one thing you

are already doing that is
supported by the principles
in the Inclusive Teaching
Guide?

What is one thing you would
like to learn more about?
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Case example - analysis

Note for facilitators:

Three case study options are provided below. Select the one most appropriate for your
context and remove the others before distributing the workbook to participants. See
Appendix B in the Facilitator Guide for sample responses and UDL alignment notes to
support your facilitation.

Overview: In this activity, you'll analyse a real student experience to identify challenges and

develop practical, inclusive teaching strategies.
Case 1

Step 1: Individual reading and reflection

Most weeks in lectures, the examples feel like they belong to someone else’s world.
A lot of the case studies assume | already understand certain cultural references or
ways of living that don't reflect my experiences. So, | often find myself trying to figure
out the context before | can focus on the task.

Sometimes when topics about culture or identity come up, | feel a bit invisible — like
my experiences aren't really part of the conversation. Other times it's the opposite,
where my background suddenly becomes something that makes me stand out. When
that happens | get really aware of myself and what | say in class. | worry that if | speak
up people might see me as representing a whole group of people rather than just
sharing my own view.

Because of that, I've started holding back more in tutorials and discussions. | still do
all the readings and assignments, but | feel a bit disconnected from the subject. It
sometimes makes me wonder whether this field is really a place where someone like
me belongs.

References informing this case:

Gilani, D., & Thomas, L. (2025). Understanding the factors and consequences of
student belonging in higher education: a critical literature review. Journal of Learning
Development in Higher Education, (34). https://doi.org/10.47408/jldhe.vi34.1385

Tavares, V. (2021). Feeling excluded: International students’ experiences of equity,
diversity and inclusion. Journal of International Students, 11(4), 984-1001. https.//doi.
0rg/10.32674/jis.v11i4.3905

Waite, C., Walsh, L., & Black, R. (2023). Negotiating senses of belonging and identity
across education spaces. Australian Educational Researcher, 51, 1161-1176. https:/
doi.org/10.1007/s13384-023-00633-9

.
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As you read, make notes in the reflection table below:

Reflection questions  Individual reflection

What is the student
struggling with?

What are some
challenges with the
teaching or learning
environment?

What changes to the
teaching and learning
environment can
educators make to
improve or support
learning?
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I'm not always on time to lectures and sometimes | miss sessions. It's not because
| don't care about the course. My life outside university can be unpredictable - |
work long hours and I'm also helping care for my mother who suffers from chronic
kidney disease, so sometimes things come up like | have to take her to doctors'’
appointments and | cant control that.

Step 1: Individual reading and reflection

| usually don't explain all of this to my lecturers. | feel uncomfortable sharing mum'’s
medical details and | don't want it to seem like I'm asking for special treatment or having
to prove that my situation is serious enough because | know that others have it worse.

When attendance or participation affects my grade, it can feel like I'm being judged on
whether | can physically be in class rather than how much I'm actually learning. Most
of my study happens late at night in short bursts of time after work or during periods
when mum is relatively well. I'm doing my best to keep up and it can be exhausting
and | often worry that I'm letting people down - | would hate to think that mum thinks
I'm failing because I'm looking after her.

References informing this case:

Runacres, J., Herron, D., & Cust, F. (2025). Supporting carers in higher education: a
qualitative longitudinal study. International Journal of Inclusive Education, 1-18. https:/
doi.org/10.1080/13603116.2025.2518405

Spacey, R., Sanderson, G., & Zile, L. (2024). Who cares? Students with caring
responsibilities: Final report. University of East Anglia. https.//ueaeprints.uea.ac.uk/id/
eprint/95091/7/Spacey._Sanderson_Zile_2024_Who_Cares_Final_Report.pdf

Wazinski, K., Knopf, J.,, Wanka, A., & Hess, M. (2022). Invisible caregivers: The ‘hidden lives’
of university students with care responsibilities. Journal of Student Affairs Research and
Practice, 59(3), 296—312. https.//doi.org/10.1080/19496591.2022.2104746

As you read, make notes in the reflection table on the next page:
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Reflection questions  Individual reflection

What is the student
struggling with?

What are some
challenges with the
teaching or learning
environment?

What changes to the
teaching and learning
environment can
educators make to
improve or support
learning?
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For a couple of months during my first semester, | did not participate in class
discussion. | hesitated to speak when it was my turn, and | performed very poorly

in class participation. It was the first time that | noticed differences between an
American classroom and a Nepalese classroom. When the teacher or classmates
expected my point of view on issues related to Nepal or Asia, | became nervous—my
face flushed very red, and my ears would get hot before | uttered any words. Many
times | missed chances at discussion, although | felt | could have contributed, but
being nervous simply made me too uncomfortable to speak. | used to have several
ongoing internal monologues—as if | was in a movie scene in which the character
went through a self-questioning and self-answering process. | made a list of the
students who spoke and of those who did not in order to be happy with my silence.
It made me happy if other students remained silent because | would not be the only
person. However, it did not mean that | was ignoring the class or not paying attention
or that I did not like to share my views. | was afraid that if | spoke in the class, my
classmates would have problems with my accent. | felt that my words would not
produce enough sound, and the message would not be understood. During class
PowerPoint presentations, | was so nervous that | had to read lines without my
personal explanation. | felt bad because | had the feeling that | was being left out of
the class even though | actively listened and turned in all assignments.

Excerpt taken from: p.76 of Bista, K. (2012) ‘Silence in Teaching and Learning:

Perspectives of a Nepalese Graduate Student’, College Teaching, 60, 76-82.

Step 1: Individual reading and reflection

As you read, make notes in the reflection table on the next page:
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Reflection questions Individual reflection

What is the student
struggling with?

What are some
challenges with the
teaching or learning
environment?

What changes to the
teaching and learning
environment can
educators make to
improve or support
learning?
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Step 2: Group discussion [10 min]

As a group:

Share your individual reflections from Step 1
Build on each other’s ideas — what did others notice that you missed?
Nominate a speaker to share your group’s key insights with the larger group

Workshop 1 reflection (post-work)

Complete a private reflection:

Workshop 1 reflection Your response (dot points are fine)

What's one thing I'd take to
my own practice?
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Workshop 2 - Implementation
and action planning

In this workshop, you will:

Build on Workshop 1 foundations to develop strength-based approaches for your
teaching

Use evidence-based tools and protocols to identify opportunities for greater inclusion
Explore practical strategies tailored to your own teaching context

Start to create an individual action plan with concrete, personalised steps for
implementing inclusive teaching practices

Focus on measurable outcomes that support diverse student success

Workshop 2 note-taking space

@ Your notes:
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Making evaluation part of inclusive teaching

Complete a private reflection:

Workshop 2 reflection Your response (dot points are fine)

How do you know that what
you're doing is working?

+1 Reflection

One small thing you'd like to add to your existing practice.
Complete a private reflection:

Workshop 2 reflection Your response (dot points are fine)

What's one (+1) thing you
want to try?
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Your plan for implementing inclusive teaching
Step 1: Skim and reflect

Revisit two things:

1. Your notes and reflections from this workshop - including your evaluation and +1
reflections earlier in this workbook

2. The Inclusive Teaching Guide (pages 21—-32: Principles of Inclusive Teaching)
As you read:

Annotate or note any further thoughts

Look for connections between what you reflected on earlier and the strategies in the
Inclusive Teaching Guide

|dentify 2-3 strategies you'd like to put into action

Write your top 2-3 strategies here:

1)

2)

3)
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Step 2: Make a plan for action

Now, turn those ideas into a concrete plan. Use the table below to map out when and how
you'll implement them.

As you plan, consider:

What would be feasible to implement?
* What would be quick to try?
What would be most powerful for your students?

Be specific. Think about your actual teaching context - your unit, lesson, program, or cohort.
Fill out the table for one or more timeframes:

Strategy 1: After the break | will...
Strategy 2: Next semester | will...
Strategy 3: By the end of next year...

For each idea, include:

Context (e.g., unit, lesson, program)
What would the student do? (e.g., answer a quiz on the reading before class)
What would | do? (e.g., write a pre-class quiz and adapt the lesson based on the
responses)

* In order to achieve this | will need to... (e.g., learn how to use the online quiz program)
How will I know it's working? Think about what evidence you could collect - from

students, from data, or from your own reflection (e.g., check quiz results before and after;
ask students in a mid-unit pulse check; reflect on participation patterns)
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STRATEGY 1: After the break I will... (small, quick to try)

Context (e.g. a weekly
tutorial)

What would the student
do? (e.g. answer a short
anonymous poll about how
confident they feel with the
week’s concept)

What would | do? (e.g.
set up the poll and adjust
my opening based on the
responses)

In order to achieve this | will need to... (e.g. pick a polling tool and try it once before class)

discussion)

How will | know it's working? (e.g. notice whether more students contribute in
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STRATEGY 2: Next semester | will... (more substantial change to a unit)

Context (e.g. an What would the student What would | do?

assessment in my do? (e.g. choose between (e.g. redesign the brief

first-year unit) two formats for a mid- so both formats assess
semester task) the same outcomes)

In order to achieve this | will need to... (e.g. update the unit outline before semester starts...)

How will I know it's working? (e.g. look at completion rates and student feedback)
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STRATEGY 3: By the end of next year... (programmatic or longer-term)

Context (e.g. the unit |
coordinate)

What would the student
do? (e.g. encounter
readings and examples
across the unit that reflect
a wider range of authors,
perspectives and lived
experiences)

What would | do? (e.g.
audit the unit's reading
list and core examples,
then curate replacements
that bring in more diverse
authors and perspectives)

In order to achieve this | will need to... (e.g. block out time across the year for the audit...)

How will I know it's working? (e.g. student feedback on belonging and relevance)
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Step 3: Share and refine
Share and refine your action plan...
Options for sharing:

* in small groups in the workshop
back with your educator or teaching team
+ with your faculty/school/etc.

If you share:

* Explain one idea you're planning to implement
Get feedback: Is it clear? Realistic? Could it be adapted to their context?

If you are reviewing someone else’s:

Offer suggestions to refine each other’s plans

Use this time to troubleshoot, celebrate good ideas, and leave with a plan you're excited
to try.
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