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A guide to evaluating the
implementation of the
Inclusive Teaching Toolkit
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Introduction

Evaluation is important for ongoing learning and improving. The Student Equity in Higher
Education Evaluation Framework (SEHEEF) Guidance Manual offers guidance and practical
examples for evaluation, including for Continuous Quality Improvement (CQl).

Short- and long-term outcomes of implementation of the Inclusive Teaching Toolkit should
be monitored to understand the impact of the intervention for educators and for students,
including those from equity cohorts.

The following outcomes are recommended for monitoring:

Outcome Indicator When to evaluate Sample evaluation
method
Short-term | Change in educator Directly after delivery Post-workshop
outcome skills, knowledge and | of Inclusive Teaching participant survey
attitudes workshops for educators
Long-term Change in retention After educators Institutional data
outcome for students from implement the Inclusive
equity groups Teaching Toolkit with

their students, for
example at the end of a
term or year

Change in success
for students from

equity groups

Impact Change in students’ Quality Indicators
experience of for Learning and
teaching and learning Teaching (QILT) -
at your institution Student Experience

Data
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Evaluating Short-Term Outcomes:
Post-Workshop Survey

Provided below are 13 sample post-workshop survey questions and an introduction to
a sample survey. Alongside is an explanation of why you might include this type of
information or question, and how you can use data collected through each question to
inform future workshops.

The easiest way to facilitate a survey is by using a survey application available to you/your
workplace, for example Microsoft Forms. The sample questions below can be adapted to
your context, as needed, then simply cut and pasted into your survey application.

Guidance for developing the post-workshop survey

* Closed questions versus open questions — Closed questions allow large quantities of
data to be collected and analysed more quickly whereas open questions allow more
detailed and nuanced data to be collected but may take longer to analyse. A balance
between the two types of questions is advised, with more closed questions than open
ones, depending on the human resource available to analyse the data.

* Required questions versus optional questions — To allow time-poor participants to move
through the survey more quickly if needed, consider which questions are required and
which can be optional.

+ Anonymous submission — Participants are more likely to submit honest feedback if it is
anonymous.

* Timing — Participants are more likely to complete the survey if they are provided time
at the end of the workshop to complete it, rather than it being sent in an email after the
workshop.
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Survey component/ question

Introduction

This survey is for participants in the
Inclusive Teaching Toolkit workshop
series. Your survey responses will
help to inform and improve the
organisation, delivery and content of
these workshops in future.

This survey includes 13 questions.
The first 6 questions ask to what
degree you feel you met the learning
outcomes of the workshop series.
The next 7 questions ask about
your experience of and feedback

on the workshop series, including 2
open and optional questions which
allow you to provide any additional
information you might like to share.

If you would prefer to submit your
reflections and feedback verbally or
in another format, please contact
the facilitator via

XX@XX.
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Why include this How to use this data?

information/ question?

Providing this information
up front in a survey helps
to orient responders as to
the purpose, content and
structure of the survey
and how to respond to the
survey guestions.

Offering an alternative
way for participants to
submit their feedback
— for example verbally
or in writing — emulates
inclusive practice

by accommodating
varied methods of
communication.



Survey component/ question

Outcomes

From 1 (strongly disagree) to

5 (strongly agree), indicate to

what extent you agree with the
following statements as a result of
participating in the workshop series:

1. lrecognise the importance of
catering for learner variability
and creating an inclusive and
positive learning environment
(LOT)

2. | canrecognise the diversity in
my classroom (LO1)

3. lunderstand equity-informed
principles of inclusive teaching
(LO2)

4. | can apply strategies to support
learner variability from the
Inclusive Teaching Guide in my
teaching context (LO2)

5. | feel confident and motivated to
build a plan and implement new
strategies (LO3)

6. | know how to assess my
success at implementing new
inclusive teaching strategies
(LO3)
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Why include this
information/ question?

Asking these questions
tied directly to the stated
learning outcomes of the
workshops allows you to
understand how effective
participants thought the
workshop series was in
achieving its goals.

How to use this data?

If any of the outcomes is
reported with consistently
low levels of agreement
across participants,
cross-reference (1)

the Facilitator Guide to
identify to which sessions
of the workshops the
outcomes relate, and (2)
the feedback section of
the survey for consistent
mention of session/s
that participants found
challenging. Review the
content of the identified
sessions. Consider the
contextual relevance of
the examples provided,
the amount of time given
to different topics, etc.

If these sections
continue to receive low
levels of agreement

in future workshops,
consider adding a
specific survey question
about the session and/
or conducting a focus
group with participants to
understand why.




Survey component/ question

Feedback

From 1 (strongly disagree) to 5
(strongly agree), indicate to what
extent you agree with the following
statements about the workshop
series:

7. The registration process for the
workshop series was easy to
complete.

8. The prior reading recommended
for the workshop series was
useful.

9. The delivery of the workshop
series supported my
understanding of the concepts

10. The content and delivery of
the workshop series was
accessible.

11. | would recommend this
workshop series to colleagues.
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Why include this
information/ question?

Improve your
administration and
delivery of the workshop
series and participant
preparation for it.
Providing information in
advance and accessible
participation pathways
is modelling inclusive
practice by helping to set
clear expectations for and
engage all participants.

How to use this data?

Consider updating your
event administration

and delivery in line with
participant feedback and
feasibility. This may mean
bringing on additional
team members to help
with administration

and coordination of

the workshop series, or
refining the content of or
communication materials
for the workshop series,
or engaging the support
of an expert to ensure
the accessibility and
appropriateness of the
workshop series, etc.




Survey component/ question

Additional feedback

Feel free to provide text responses
to the following optional prompts:

12. The part of the workshop
series | found most valuable
was...

13. Please feel free to share
anything additional you would
like us to know about any
of your responses above, or
anything else you feel would be
valuable for us to know about
your own learning or about the
workshop series itself.
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Why include this
information/ question?

Inviting participants

to provide additional
feedback via open-text
allows them to share more
detailed information about
specific components of
the workshop, and can
provide you additional
detail to help interpret
responses via the Likert
scales in previous
questions.

Additionally, offering

an alternative way for
participants to submit
their feedback — beyond
Likert scales — emulates
inclusive practice

by accommodating
varied methods of
communication.

How to use this data?

Read the open responses
for recurring themes
rather than treating

them individually -
patterns across several
participants are generally
more telling than any
single comment. Use
them to help interpret
the Likert results: where
an outcome or feedback
statement scored low, the
open comments often
explain why and point to
what to adjust. Q12 (“most
valuable”) helps you
identify what's working
and worth keeping;

Q13 surfaces anything
the closed questions
missed. Where a theme
recurs across iterations,
consider it alongside the
longer-term changes to
administration, content
or delivery noted in the
previous section (p.7).”




Monitoring long-term outcomes

Three indicators of change for students from equity cohorts which may be tracked to under-
stand the impact of implementing the Inclusive Teaching Toolkit in your institution include:

Outcome

Retention rates
for students
from equity
cohorts are
increased

Success rates
for students
from equity
cohorts are
increased

Students

from equity
cohorts report
more positive
university
experience

Indicator

Positive change
in retention for
students from
equity groups

Positive change
in success for
students from
equity groups

Positive change
in student
experience for
students from
equity groups
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Guidance

Your institution likely already tracks key metrics such as
retention rates, success rates, weighted average marks
and has this information broken down by equity cohorts.

To measure positive a change, metrics from courses
where the strategies have been implemented should
be compared from before educators participated in
the workshops to after they have implemented the
inclusive teaching strategies with their students, for
example at the end of a term or year.

This could be measured by either improved QILT
Student Experience Survey (SES) data (although only
certain cohort breakdowns are available) or your own
institution’s student experience surveys.

To measure positive a change, metrics from courses
where the strategies have been implemented could

be compared from the time period before educators
participated in the workshops to after the educators
have implemented the inclusive teaching strategies with
their students, for example at the end of a term or year.

Alternatively, you can survey or conduct focus groups
with students from courses where the strategies have
been implemented. Survey or focus group questions can
cover students’ experience and perceived impacts of:

* Educators getting to know students and create a
sense of belonging;

* Educator methods of engaging students and sharing
information;

* How students demonstrate their learning;
* Learning materials and guidance provided;

+ Students’ feeling of inclusion and support in the
learning process.
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